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Chairperson of Board of Trustees Report:

| am delighted to report another very successful year for the charity. When
Advocacy Matters started in 2002 we never expected the demand for
Independent Advocacy to be so great. The profile and importance of our
work is further enhancedby the revised Valuing People Now paper.

This year we have strengthened the Board of Trustees with the presence of
Andrew Hartshorne who brings a wealth of legal experience and expertise
to decisions that are made.

There is no doubt that delays in future funding decisions by Birmingham City
Council have affected the charity and | sincerely hope that decisions will be
taken very soon in order that we can plan ahead for the work we do in the
future.

Towards the end of our seventh year we were very proud to be chosen to deliver the statutory
Independent Mental Capacity Advocacy for Birmingham for the next three years. It is also encouraging
to see the outcomes of our successful Transition Advocacy work as this is an area of advocacy that
has been very thin on the ground nationally in the past.

Finally, my sincere thanks to all our Trustees, the Steering group, our Staff team, all our Volunteers and
of course everyone who has funded Advocacy Matters whether by Grant, Donation or Tender. We
look forward to continuing to deliver quality advocacy for many years to come.

GORDON LAW
Chairperson of Trustee Board

Chief Executive’s Report:

Our seventh year has been exciting and productive.Within the arena of Social
Care and Health many changes are being directed by the Government.These
include the Transformation Agenda, Putting People First, Individual Budgets,
Transition Pathways,Valuing People Now, Modernisation of Day Services and the
Mental Capacity Act. At the core of all these recent initiatives there is a crucial
need for Independent Advocacy to be available to disabled people.

We successfully tendered for the Birmingham Independent Mental Capacity
Advocacy (IMCA) work and this has resulted in securing a second office in
Boldmere. Referrals to IMCA have increased considerably in this financial year.
We have also increased the IMCA team to six workers and a seventh will start in April 2010.We
delivered training to Care Providers on the new area of Deprivation of Liberty Safeguarding (DoLS) at
Birmingham International Convention Centre and Aston Villa. Elssa Wheeler, IMCA Manager also
trained further afield in Manchester at a conference in July 2009. | am proud of the positive working
relationship we have developed with Adults and Communities and the Primary Care and Hospital
Trusts in Birmingham over the last year both with IMCA and our generic advocacy.

In Walsall, Crisis Advocacy referrals have increased by 15%.We have enjoyed taking an active part in
their Choice and Control group and look forward to participating in the new Fairer Charging forum.
Birmingham Cirisis referrals have increased by 34% with a noticeable increase in referrals from Black
and Ethnic Minority communities. In February 2009 we presented at the International Convention
Centre on the subject of Advocacy and parents who have a learning disability. This involved positive
joint working with CASBA and PIP who also offer advocacy in Birmingham.

Our Physical Disability project has received a noticeable increase in referrals leading to Safeguarding
issues being addressed. The demand for this work outside our funded area in Birmingham continues
to be a shortfall that needs to be recognised by Primary Care Trusts and the Local Authority.



Late December 2008, we were advised that Birmingham City Council Third Sector funding
decisions that had previously been pesitive for us would need to be raviewed due to a legal
challenge tken against the Council and the omission of Equality Impact repores This lengthy
uncertainty over delfays in funding decisions has impacted on the charity.We have been unable
to plan ahead for our Next Stop and Moving On projects and sadly Pauline Griffichs,a Moving
On Advocate left the charity in April 2009, It is impossible to apply for other funding sources
whilst decisions from Birmingham City Council are outstanding,

Trustees have supported me this year to review and update our Pelicies and Procedures, an
important but time consuming task Trustees also have made the decision to fund a Volunteer
Coordinator post from reserves. Advocacy Matters believes that with quality training and
support,Volunteers can be very effective advocates, Our future plans involve increasing our
Volunteer Advoeacy base in order ta reach mare partners. A new tralning course inVolunteer
Advocacy commences in September 2009,

Staff developmaent has been high on the agenda Wendy Smith, Deborah Kerr and Kathryn
Paynter have started NVQ in Management level 3. Mary Harnett from the IMCA department s
completing NVQ in Administration. Saff and Volunteers have also had training in Dementia and
Autlsm, External training courses in Elder Abuse, Bereavemant and Learning Disability, Dignicy
on the Wards and Sexual Abuse have also baen attended by staff Kathryn has developed a
Housemates Database for Birmingham to open up new opportunites for learning disabled
adults to share accommadation with a housemata and we have worked hard to promote this
with Social Workers, Health and Supporting Peaple professionals.

We have worked closely with South Birmingham Primary Care Trust Psychology team for
Learning Disabled people in Birmingham. Several of our partners actended the offective
Bereaverment group belng run in 2008,

Our Next Stop project has been imporeant during the Day Centre Consultation poriod. Elaine
Day was able to go to many of the meatings and support seryice users to understand what
wai baing asked. She also supported a group of service users from Hockley Centre to
challonge a decision affecting thelr contre and this was positively reported in the media. On
bohalf of parenors attanding day cantras In the North of the ety we gave written faedback te
Birmingham City Council an the Consultation pracess and we have been asked to get involved
In future Day Centre Modernisation planning, Transivon advocacy urgenty needs to be further
daveloped in bath Birmingham and Walsall, Individuals who have a learning disabllity find this
stago of their lives exciting bu frightening Having an independent porson thore ensures their
wishes are heard, particularly where there is conflict with Carers or the partner s a “Looked
After” Young Person in the care of the Local Authority. Sadly there is no other Independent
Transition Advocacy in Birmingham other than the part time worlc that we provide in the
Naorth of the city.

Self advocacy warl via the Advacacy Matters Staaring Group continues to flourish. Nuala from
the group naw works in the office once a fortnight and also types up the minutes of the
group's meetings. Our other office volunteer, Ranjan also answers the telephone and ralses
new files.

In March 2009 we welcamed Kirandeep Kaur Thandi, a Masters degree Socal Work Student
from Birmingham University te the team to complete her first year 100 day placement. Not
only has Kiran proved to be a very keen advocate, she naw also sees the full picture from both
the Social Work perspecuve and the advocate, We also delivered lectures to Social Work
students at Birmingham City University.

We are very grateful to all our Funders who have enabled us to continue to provide quality
Independent Advocacy to some of the most vulnerable people in cur soclesy. Finally | would
like 1o thank the Board of Trustees for their continued support, all our Volunteers for going the
extra mile and spacial thanks to our excellent expanding staff team who continue to challenge
inequality and enable their partners to make informed cheices in these difficult tmes.

Elaine Boyden






